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Position Title: Treasurer 
 

VISION 

Toronto Brigantine Inc (TBI)’s vision is to be Canada’s leader in the delivery of experiential education for youth. 

MISSION 

TBI is a not-for-profit organization dedicated to building character in youth through sail training. This is accomplished 
through the peer-to-peer delivery of challenging programs aboard our traditionally-rigged vessels, with a focus on 
safety and the creation of positive and memorable experiences for trainees. TBI also endeavours to foster learning 
and the development of practical skills, the adoption of environmentally sustainable practices, and an appreciation of 
the rich marine heritage of the Great Lakes. 

Tall Ships Canada is a property of Toronto Brigantine Inc. 

Background 

 TBI is looking for a new Treasurer for the Board. The current Treasurer is Kate McQuillan. She has served her two 
year term which will be ending at the next AGM (Feb 28, 2012). Hence the need for recruiting for her replacement.  

Position Overview 

 The Treasurer role, like the other TBI Board Member roles, is a fairly hands on as you can see from the role 
description detailed below.  

The Treasurer role will be asked to provide coaching to our office coordinator (she is looking to learn), assist with 
establishing (and sometimes executing) procedures that ensure that good fiscal controls are in place.  

 In 2011, the Treasurer  helped to set up automated tax receipts in Quick Books, helped negotiate the 
refinancing of our debt, coordinated the annual audit.  

 For 2012, the Treasurer will be able to give direction on setting up online credit card payment options for 
program fees, strengthen relationships with our bank & major suppliers, review of financial controls 
processes and identify opportunities for continuous process improvement, assist with our fundraising 
initiatives by contributing content to grant submissions and presentations to make individual & corporate 
donors as required.  

Currently, our Program Coordinator, handles the invoicing and income side, while the Treasurer has handled the 
expense side to best manage cash flow.  The current Treasurer spends approximately 15 to 20 hours per month on 
the following activities: Board Meeting, bookkeeping, payroll, expenses, credit card and bank reconciliations, the audit 
and monthly reporting.   

The last two financial statements for the organization are available  for review by individuals that might be interested 
in the TBI Treasurer role. These give a good indication of the positive trend in the financial position of our 
organization. Our goal is to work on stabilizing the funding for the operational budget of the organization, in hopes of 
being able to build back up to cover a General Manager salary, in addition to the Program Coordinator role that we 
have. We are also looking to build a capital fund of $500,000+ for the significant investments needed in the boats.  

We would love to meet with any interested candidates. We can arrange for interested persons to meet with the 
outgoing Treasurer  to learn more about the role and the TBI organization.  

 
For more information, contact the Toronto Brigantine office.  
 



  
                       
 

 

                   

 

Detailed Role Description 
 
Accountability of Treasurer 

 The Treasurer is a member of the Board.  As such, the Treasurer is responsible to the members (as with 
every Board member) and to the funders for the funds received & spent by the association. 

 The Treasurer's role is the most important function on the Board, after that of the Chair. Financial 
accountability is of the utmost importance to non-profit associations.  

 The Treasurer not only has to take primary responsibility for finances, but also has to educate Board 
members about what the finances mean.  

 The Treasurer should keep neat and accurate records and pay attention to detail. He or she should be 
available so as to handle transactions on a timely basis. 

 The Treasurer should meet with the staff responsible for the day-to-day management of the organization’s 
funds on a regular basis to go over invoices & cheques, to review the bank statements, and to monitor the 
preparation of monthly statements for the Board. 

 
Roles and Responsibilities: 

1. The Treasurer shall be the chairperson of the Finance Committee. 
2. The Treasurer shall make a report at each meeting of the Board of Directors 
3. The Treasurer shall help develop fundraising plans, and make financial information available to Board 

members and the public. 
4. The Treasurer shall maintain knowledge of the organization and personal commitment to its goals and 

objectives  
5. The Treasurer shall understand financial accounting for nonprofit organizations 
6. The Treasurer shall serve as financial officer of the organization and as chairperson of the finance 

committee.  
7. The Treasurer shall manage, with the finance committee, the board's review of and action related to the 

board's financial responsibilities.  
8. The Treasurer shall work with the chief executive and the chief financial officer to ensure that appropriate 

financial reports are made available to the board on a timely basis.  
9. The Treasurer shall assist the chief executive or the chief financial officer in preparing the annual budget 

and presenting the budget to the board for approval.  
10. The Treasurer shall review the annual audit and answers board members' questions about the audit. 
11. The Treasurer carries out his/her responsibilities of a member of the Board of Directors. 
12. The Treasurer assists in the preparation of the budget. 
13. The Treasurer monitors the budget. 
14. The Treasurer ensures the Board's financial policies are being followed. 
15. The Treasurer reports to the Board of Directors and general membership on finances. 
16. The Treasurer prepares any required financial reporting forms. 
17. The Treasurer maintains all bank accounts. 
18. The Treasurer oversees all financial transactions. 
19. The Treasurer's signature should appear on all cheques of the organization with the second signature from 

any of the board's other directors or staff with signing authority.  

 

 


