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Call for Board of Directors  
 
Job Posting:  Board of Directors  (Volunteer Role) 
 

VISION 

Toronto Brigantine Inc (TBI)’s vision is to be Canada’s leader in the delivery of experiential education for youth. 

MISSION 

TBI is a not-for-profit organization dedicated to building character in youth through sail training. This is accomplished 
through the peer-to-peer delivery of challenging programs aboard our traditionally-rigged vessels, with a focus on 
safety and the creation of positive and memorable experiences for trainees. TBI also endeavours to foster learning 
and the development of practical skills, the adoption of environmentally sustainable practices, and an appreciation of 
the rich marine heritage of the Great Lakes. 

Tall Ships Canada is a property of Toronto Brigantine Inc. 

Scope of Services:  

Toronto Brigantine Inc (TBI) is a Canadian registered charity mandated to provide experiential learning, develop 
leadership and life skills through tall ship sail training programs for youth 13 -18 years of age.  

 Our Summer Program is delivered aboard two brigantines, STV Pathfinder and TS Playfair. 

  The Winter Program is land-based in the Toronto Harbour area. TBI offers an unparalleled platform for 

adventure based youth programming and is been recognized as an internationally acclaimed pioneer 
and innovator in the field of youth sail training. 

  During the shoulder season (spring and fall), TBI participates in a number of port events to promote 

tall ship sailing in Canada.  In 2012 and 2013, there are a number of events related to 1812 coming up. 
And Toronto Brigantine has also been selected as Charity of Choice for Toronto Waterfront Festivals 
and will be participating at these events in both 2012 and 2013.  

 We also offer group charters to allow youth and the young at hard to experience the teamwork and 

camaraderie of the tall ship sail training experience.  

Background 

The number and terms of office of the Board of Directors are defined in Toronto Brigantine’s bylaws, as follows: 

 Number of directors – not more than 16, not less than 8. 

 Director term of office –  1 or 2 year terms 

 Maximum number of consecutive terms – 5 

 The Board meets on the second Tuesday of each month and at the Toronto Brigantine offices. 
o Toronto Brigantine Inc, 215 Spadina Avenue suite 413, Toronto ON M5T 2C7 
o The meetings start at 6:45pm and are generally about 2.5 to 3 hours long.  

 Board Members contribute additional volunteer hours depending on the role and activities that they take on.  
Additional roles on the Board include: President, Vice President, Treasurer, Chair of Fundraising Committee, 
Chair of Operations Committee (STOPS), Chair of Marketing Committee, Chair of Audit Committee as well 
as adhoc committees as required, including the 50th Anniversary Committee this year.  

The Next Annual General Meeting is scheduled for February 28, 2012.  

For more information, contact the Toronto Brigantine office.  
 
 



  
                       
 

 

                   

 

 
Detailed Role Description 

Job Description – Director on the Board of Directors of Toronto Brigantine Inc. 
 

Roles and Responsibilities 

1. Work to fulfill the Vision and Mission of Toronto Brigantine; 
2. Work to shape, guide, refine and advance Toronto Brigantine’s image and reputation; 
3. Be aware of and fulfill their governance and ethical responsibilities; 
4. Comply with applicable laws, regulations and accredited bodies, as well as organizational bylaws and 

policies; 
5. Be accountable for their performance; 
6. Regularly attend and fully participate in board meetings and related meetings; 
7. Participate fully on board committees as assigned. This means meetings, being prepared to discuss the 

issues at hand. Committee meetings are the place where key issues are discussed, analyzed and resolved. 
Recommendations for board action are formulated at the committee level; 

8. Willingly contribute their expertise (e.g. marketing, fund raising, accounting, legal, etc) to further the Mission 
of the organization;  

9. Volunteer for and willingly accept assignments and complete them thoroughly and on time;  
10. Stay informed about committee matters; prepare themselves well for meetings, and review and comments 

on minutes and reports; 
11. Actively participate in the board's annual self evaluation and planning efforts; 
12. Participate in fund raising initiatives for the organization and Support any capital campaigns that the board 

agrees to undertake in the future. Use influence and financial resources to build the organization; 
13. Assist with the recruitment, hiring, and monitoring the work of the Program Coordinator and the General 

Manager. The Program Coordinator and the General Manager (although a volunteer) are employees of the 
board and as such are required to implement policy. It is not the job of the board to engage in the 
management of day to day operations; 

14. Advocate on behalf of the organization – directors must be prepared to promote the views of the 
organization in order to secure funding, legislation and other support for the organization. This requires an 
informed board member; 

15. Approve the budget; 
16. Report to the president of the board of directors. Individual agendas must be subordinate to the aims of the 

organization. Acting out of self interest is to be discouraged; 
17. Provide input into the strategic plan and monitor the organization’s progress towards achieving established 

goals; and 
18. Cultivate new board members. 

 


