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Twenty-five years after the brigantine 'Pathfinder' first set sail from Kingston to Toronto, the 

Toronto Brigantine Institute is celebrating its anniversary. 

The Institute has run on-the-water leadership programs for young people since the summer of 

1964. The program began in 1961, a small party including Maurice Smith, current director of the 

Kingston Marine Museum, came to town to sail on the St. Lawrence II, a sail- training ship. 

They liked what they saw so much, says Francis MacLachlan, a Queen's engineering professor 

and captain of the St. Lawrence II, that they decided to begin their own program in Toronto. 

The newly founded Toronto Institute hired Mr. MacLachlan, the designer of the St. Lawrence II 

to design them a square-rigged ship and help them to set up a leadership training program similar 

to the Kingston one. 

The 'Pathfinder' was built in the Kingston Dock yards in 1963 at the foot of Lower Union Street 

and is still in use today. 

The non-profit institute, which began its sail-training in 1964, has seen 5,500 young people 

between the ages of 14 and 18 come and go as crews on its two ships. 

A member of the original board of the Toronto Institute, Maurice Smith, commanded the 

'Pathfinder' from 1964 to 1977. He describes the Institute's course as a leadership program on the 

water with "something special". 

He says his greatest memories of his 13 years of captain relate to the youth of his crews. 

"The main ones have to do with the fact you have a very young crew -- your officers are 

teenagers. (The memories are) of how some individuals coped with some very difficult 

situations," he said. 

"You get a group of people out and a way from the normal influences on shore,"Mr. Smith said, 

emphasizing the unique element of this leadership program. He said that the course forces the 

group to pull together in the face of difficult conditions and assume the responsibility of each 

other's safety. 

Mr. MacLachlan feels that the opportunity for the young recruits to work their way up through 

the ranks to second in command gives this program an advantage over other on-water leadership 

courses. 
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"Most other programs tend to have two or three adult officers. (In this program) there's an 

eagerness on the part of keeners to work their way up," said Mr. MacLachlan. 

In 1973, the Brigantine Institute, again using Mr. MacLachlan's expertise, built another ship -- 

this one named 'Playfair' by Queen Elizabeth when she was in Kingston. 

This summer the Toronto Institute is running 12 cruises, three of which leave from Kingston and 

three of which end in here, ranging from six to ten days and $270 to $495 depending on the 

length. 

This week, after 25 years of training teenagers in sailing techniques and leadership abilities, the 

Institute is having a gala dinner at the Royal Canadian Yacht Club in Toronto 

 


